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ONE SOURCE / MULTIPLE FORMATS

Al CONTENT

REPURPOSING

MACHINE

EXTRACT. ADAPT. DISTRIBUTE. MEASURE.

A practical system for turning one long-form source into
articles, short videos, social posts, emails, carousels,

Pinterest assets, lead magnets, visuals, and other
channel-native content.

\

Al CONTENT REPURPOSING

One source. Many formats. More distribution.

4 A
BLOG

SEO article

SOCIAL
Posts / threads

CAROUSEL
ep| Visual slides
J/

SOURCE CONTENT

SHORTS
Reels / clips

EMAIL PINS

Newsletter

Pinterest assets

REPURPOSING WORKFLOW

O -0 -0 -0 -0

EXTRACT ADAPT FORMAT PUBLISH MEASURE

o

CONTENT ATOMS

Extract reusable ideas, examples, quotes and steps.

MULTI-FORMAT OUTPUT

Turn one source into channel-native assets.

SAFE AUTOMATION

Automate repetitive work while preserving review.

DISTRIBUTION + DATA

Publish in waves and learn from performance.
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Choose the Source Content

| SOURCE )

Al content repurposing starts with a strong source asset. Choose something substantial enough to contain multiple ideas: a
long-form article, podcast, webinar, video, interview, case study, report, tutorial, presentation, or research note.

T ——
DEPTH

Pick content with multiple useful ideas, not a thin
announcement.

S

S

|
RELEVANCE

Choose a source connected to current audience needs.

S

N

T ——
PROOF

Prefer content containing examples, data, quotes, or
demonstrations.

A

-

|
OWNERSHIP

Repurpose content you own or have permission to use.

v
-

PRACTICAL CHECKLIST

Identify the strongest section before creating outputs.

Record the original audience and purpose.

Confirm rights before reusing third-party material.

Choose one source that can support at least five derivative assets.

ACTION STEP

Select one existing source and list the 5 strongest ideas hidden inside it.
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Extract the Core Ideas

{ EXTRACTION )

Al CONTENT REPURPOSING / PREMIUM GUIDE

The first Al step should be extraction, not rewriting. Pull out claims, steps, examples, statistics, objections, quotes, stories,
definitions, frameworks, and useful moments from the source before deciding what to publish.

T ——
IDEAS

What are the main insights?

S

S

|
QUOTES

Which lines are memorable enough to stand alone?

G

.

|
STEPS

Which processes can become checklists or tutorials?

(&

S

|
PROOF

Which examples or data can support future content?

v
-

PRACTICAL CHECKLIST

Separate source facts from Al interpretation.
Keep timestamps or section references for traceability.

Remove weak filler before repurposing.

Tag each extracted item by topic and audience relevance.

ACTION STEP

Create an extraction table with Idea, Evidence, Source Location, Audience, and Possible Format.
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Build a Content Atom Library

~
=

CONTENT ATOMS

Content atoms are reusable units of meaning: one insight, example, quote, step, objection, comparison, statistic, story, or
definition. Building a library makes repurposing faster and reduces the need to reread the entire source.

T ——
INSIGHT

A useful conclusion or lesson.

S

S

|
EXAMPLE

A concrete illustration of the idea.

G

-

T ——
QUOTE

A concise line worth highlighting.

\\

-

|
ACTION

A practical next step the audience can use.

v
S

PRACTICAL CHECKLIST

Keep atoms small enough to reuse independently.

([ J
® Preserve context needed to avoid misleading edits.
® Tag by topic, funnel stage, and format.

([

Save proof next to the claim it supports.

ACTION STEP

Turn one long-form source into at least 15 labeled content atoms.
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MaE Audience and Intent

~
=

AUDIENCE )

The same idea should not be rewritten identically for every platform. Adapt each asset to the audience's context,

awareness, and reason for consuming that format.

T ——
DISCOVERY

Short, clear content that earns initial attention.

S

S

|
EDUCATION

Deeper explanation for people exploring the topic.

G

-

T ——
EVALUATION

Proof, comparison, objections, and use cases.

\\

-

|
ACTION

Clear next steps for high-intent readers or viewers.

v
S

PRACTICAL CHECKLIST

Define the audience before choosing a format.
Match detail level to awareness.

Do not force promotional CTAs into every asset.

Keep the core meaning consistent across versions.

ACTION STEP

Assign each content atom to Discovery, Education, Evaluation, or Action.
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06 /29



7

DIGITALWORLDPULSE

— PULSE THE FUTURE

™
o

Al CONTENT REPURPOSING / PREMIUM GUIDE

Create the Repurposing Matrix

~
=

MATRIX )

A repurposing matrix connects source ideas to formats and channels. It prevents random output and helps you decide

which derivatives are actually worth creating.

T ——
SOURCE

Which content atom will be reused?

S

S

|
FORMAT

Article, short video, post, email, carousel, pin, thread,
graphic.

G /

T ——
CHANNEL

Where will the asset be distributed?

\\

-

|
GOAL

Reach, engagement, clicks, leads, education, or retention.

v
.

PRACTICAL CHECKLIST

Do not publish every idea everywhere.

([ J
® Choose formats that fit the idea naturally.
® Keep one goal per derivative asset.

([

Prioritize channels where your audience already responds.

ACTION STEP

Create a 5 x 5 matrix: five strong atoms matched with five high-value formats.
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Repurpose Into SEO Articles

~
=

SEO ARTICLES )

A strong source can become one or more search-focused articles when its ideas align with distinct search intent. Do not
simply transcribe a video or podcast; reorganize it around the query the reader is trying to solve.

T ——
(011113 ¢

Choose one clear search intent.

S

S

|
STRUCTURE

Build headings around the reader's problem.

G

-

|
DEPTH

Add useful context, examples, and internal links.

(&

S

|
ORIGINAL VALUE

Include analysis or resources beyond the source transcript.

-
S

PRACTICAL CHECKLIST

Avoid publishing near-duplicate articles.

([ J
® Use the source as evidence, not as a transcript dump.
® Write a unique introduction and conclusion.

([

Update examples when the source is old.

ACTION STEP

Take one source idea and outline a standalone SEO article around one long-tail query.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE

08 /29



/

@. DIGITALWORLDPULSE

— PULSE THE FUTURE

Al CONTENT REPURPOSING / PREMIUM GUIDE

Repurpose Into Short Videos

| SHORT VIDEO )

Long-form content can produce multiple short videos when each clip communicates one complete idea. The best short-form
derivatives usually contain a hook, useful payoff, and a clear ending.

T ——
HOOK

Open with the most relevant tension or result.

S

S

|
CLIP

Keep only the context needed to understand the point.

-
N

T ——
CAPTION

Make the message understandable without sound.

A

-

CTA

Use a simple next step when appropriate.

v
S

PRACTICAL CHECKLIST

One short should communicate one main idea.

([ J

® Remove slow setup before the useful moment.
® Rewrite captions instead of dumping transcripts.
([

Create a native title for each platform.

ACTION STEP

Extract 5 short-video concepts from one long-form source and write a hook for each.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Repurpose Into Social Posts

| SOCIAL )

Social derivatives should feel native rather than like chopped-up article paragraphs. Turn insights into concise posts,
questions, mini-stories, contrarian observations, examples, or practical takeaways.

T ——
ONE IDEA

Keep each post centered on one message.

S

S

|
NATIVE FORMAT

Match length and structure to the platform.

G

-

T ——
CONVERSATION

Create space for useful replies.

\\

-

|
LINK SECOND

Lead with value before sending people elsewhere.

v
S

PRACTICAL CHECKLIST
Avoid repeating the same post on every network.

Use real examples instead of generic motivation.

([ J
® Rewrite openings for each community.
[
® Do not overuse external links.

ACTION STEP

Turn one insight into three distinct social formats: direct tip, short story, and discussion question.
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Repurpose Into Threads

~
=

THREADS )

Threads work well when a source contains a sequence, argument, breakdown, list of lessons, or step-by-step framework.
Each post should advance the idea rather than repeat the opener.

T ——
OPEN

State the useful promise or tension.

-
S

|
FLOW

Move logically from problem to insight to action.

G

-

PROOF

Add examples or evidence throughout.

(&

S

|
CLOSE

Summarize the takeaway or next step.

-
S

PRACTICAL CHECKLIST

Keep each section independently understandable.

([ J

® Use numbering when sequence matters.

® Avoid filler posts used only to increase length.
([

Rewrite transitions for a conversational reading experience.

ACTION STEP

Convert one framework into a 6-post thread with an opener, four useful steps, and a concise close.
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Repurpose Into Email Content

| EMAIL )

Long-form assets can fuel newsletters, nurture emails, launch sequences, and educational follow-ups. Email gives you more
room for context than social while still requiring a focused message.

[
SUBJECT

Promise one clear benefit or insight.

S

S

|
OPENING

Connect quickly to a relevant problem.

~
-

|
VALUE

Teach one useful idea or example.

(&

S

CTA

Link to the full resource only when it adds value.

-
S

PRACTICAL CHECKLIST

One email should have one primary purpose.
Use natural language rather than article-style introductions.

Keep paragraphs short.

Create standalone value even when the reader never clicks.

ACTION STEP

Turn one article section into a useful email that teaches the idea before linking to the source.
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Repurpose Into Carousels

~
=

CAROUSELS )

Carousels are useful for frameworks, mistakes, checklists, before/after examples, or step-by-step concepts. The slide

sequence should create a clear progression.

T ——
COVER

Make the topic and benefit obvious.

S

S

|
STEPS

Give each slide one job.

G

-

T ——
VISUAL

Use hierarchy, icons, diagrams, or examples.

\\

-

|
FINAL

End with summary or next action.

v
.

PRACTICAL CHECKLIST

Avoid placing full paragraphs on slides.

([ J

® Keep fonts readable on mobile.
® Use consistent visual hierarchy.
([

Make each carousel useful even without the caption.

ACTION STEP

Convert one 5-step framework into a 7-slide carousel: cover, five steps, summary.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Reeureose Into Pinterest Pins

~
PINTEREST )
\_ /

~

Evergreen guides, checklists, templates, and visual frameworks can become Pinterest assets that continue driving

discovery long after publication.

T ——
KEYWORD

Use a clear topic phrase people may search.

S

S

|
VISUAL

Make the benefit readable at a glance.

G

-

|
DESTINATION

Link to the most relevant article or resource.

(&

S

|
VARIATION

Create multiple visual angles for the same page.

-
S

PRACTICAL CHECKLIST

Use vertical designs for Pinterest.

Create 2-4 pins for important evergreen resources.

([ J

® Keep text large and specific.

[

® Track which visual and headline combinations earn clicks.

ACTION STEP

Create three Pinterest pin concepts for one evergreen article, each using a different benefit angle.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Repurpose Into Lead Magnets

| LEAD MAGNETS )

A high-performing article, webinar, or tutorial can become a downloadable checklist, worksheet, template, cheat sheet,
prompt pack, or mini-guide when readers need a reusable version.

T ——
UTILITY

Give the reader something they can use repeatedly.

- J

|
FOCUS

Solve one clearly defined problem.

G

-

T ——
DESIGN

Make the resource easy to scan and apply.

\\

-

|
FOLLOW-UP

Connect the download to a relevant email sequence.

v
S

PRACTICAL CHECKLIST

Do not gate content that adds no extra value.

([ J

® Choose formats that improve usability.

® Include practical examples or fields to complete.
([

Keep the landing-page promise aligned with the resource.

ACTION STEP

Choose one article and identify the downloadable format that would make it more actionable.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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AUDIO )

Al CONTENT REPURPOSING / PREMIUM GUIDE

Written content can become short audio explainers, podcast segments, narrated summaries, or voiceover scripts. Adapt the

language for listening rather than reading.

T ——
SPOKEN STYLE

Use shorter sentences and natural transitions.

-
S

|
CONTEXT

Explain references the listener cannot see.

~
-

PACE

Break long sections into audible beats.

\§

-

CTA

Keep calls to action simple and memorable.

-
S

PRACTICAL CHECKLIST

Read the script aloud before publishing.
Remove visual-only references.

Avoid dense lists that are difficult to follow in audio.

Use pauses and examples to improve comprehension.

ACTION STEP

Rewrite one article section as a 90-second spoken script.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Reeureose Into Visual Summaries

~
VISUALS )
s

~

Charts, diagrams, quote cards, checklists, timelines, and process visuals can make complex source material easier to

understand and more shareable.

T ——
DIAGRAM

Show relationships or sequence.

S

S

|
CHART

Use verified data when comparison matters.

G

-

T ——
QUOTE CARD

Highlight a concise original insight.

\\

-

|
CHECKLIST

Turn action steps into a reusable visual.

v
S

PRACTICAL CHECKLIST

Do not decorate weak information.

([ J

@® Label data sources when needed.
® Keep one visual message per asset.
([

Design for the platform's actual display size.

ACTION STEP

Identify three ideas from the source that would be clearer as a diagram, chart, or checklist.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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~
=

BRAND VOICE )

Al CONTENT REPURPOSING / PREMIUM GUIDE

Repurposing at scale can make content feel generic if every derivative is rewritten by Al without a voice system. Define

tone, vocabulary, rhythm, examples, and phrases to avoid.

T ——
TONE

Direct, practical, analytical, playful, premium, or another
clear style.

- J

|
VOCABULARY

Preferred terms and audience language.

G

-

T ——
RHYTHM

Sentence length, formatting, and level of detail.

\\

-

|
BOUNDARIES

Banned phrases, unsupported claims, and overused clichés.

v
-

PRACTICAL CHECKLIST

Save examples of approved writing.

(]
® Keep platform adaptation separate from brand identity.
® Remove generic Al filler.

(

Review high-visibility assets manually.

ACTION STEP

Create a one-page voice card that every repurposed asset must follow.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Preserve Accuracy and Context

/

( ACCURACY )

Al can distort meaning when compressing, summarizing, or extracting quotes. Every derivative should preserve the original

claim, evidence, limitations, and context.

T ——
TRACE

Keep a reference to the source section.

S

S

|
VERIFY

Check numbers, names, dates, and quotes.

S

N

|
CONTEXT

Do not remove caveats that change the meaning.

\

.

|
UPDATE

Refresh outdated information before republishing.

s
-

PRACTICAL CHECKLIST

Never invent quotes or statistics.
Recheck claims after heavy compression.

Use source links internally during review.

Mark assumptions separately from facts.

ACTION STEP

Create a verification checklist for every asset derived from research-heavy source content.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Avoid Duplicate-Content Problems

e ™\
{ UNIQUENESS )

N A

Repurposing is adaptation, not duplication. Search pages and platform posts should add context, structure, examples, or a
new format rather than reproduce the same text word-for-word.

T ——
NEW INTENT

Aim each derivative at a distinct audience need.

S

S

|
NEW STRUCTURE

Reorganize ideas for the format.

G

-

|
NEW VALUE

Add examples, commentary, visuals, or practical application.

(&

S

|
CANONICAL SOURCE

Keep the original source clearly identifiable.

-
S

PRACTICAL CHECKLIST

Do not publish many near-identical SEO pages.
Avoid copy-pasting transcripts as articles.

Rewrite intros and conclusions for the new context.

Merge weak derivatives instead of multiplying them.

ACTION STEP

Review your derivative list and delete any asset that adds no new value or format advantage.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Create an Al Repurposing Prompt

| PROMPTING )

The prompt should tell Al what the source means, who the derivative is for, what format is needed, what must remain

accurate, and what style rules apply.

T ——
SOURCE

Provide the full text or verified excerpt.

S

S

|
AUDIENCE

State who will consume the derivative.

G

-

T ——
FORMAT

Define exact structure and length.

\\

-

|
RULES

Preserve claims, do not invent facts, and follow brand voice.

v
-

PRACTICAL CHECKLIST

Ask Al to extract before rewriting.

([ J

® Specify the platform and purpose.

® Request traceable source references for factual claims.
([

Require a final accuracy self-check.

ACTION STEP

Build one reusable repurposing prompt with fields for Source, Audience, Goal, Channel, Format, Voice, CTA, and Accuracy Rules.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Build the Production Workflow

~ |

WORKFLOW )

A repeatable workflow keeps content repurposing efficient without sacrificing quality. Separate strategy, extraction,

drafting, design, review, publishing, and measurement.

T ——
INGEST

Add the source and metadata.

S

S

|
EXTRACT

Create approved content atoms.

G

-

T ——
PRODUCE

Generate channel-specific drafts.

\\

-

|
REVIEW

Check accuracy, voice, design, and platform fit.

v
S

PRACTICAL CHECKLIST

Define one owner for final approval.
Use status labels for every derivative.

Keep source files linked to outputs.

Do not automate publishing before review is reliable.

ACTION STEP

Map your repurposing pipeline from Source -> Extraction -> Draft -> Review -> Design -> Publish -> Measure.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Automate the Safe Parts

x AUTOMATION )

Automation works best for repetitive, predictable parts of repurposing: transcription, tagging, formatting, draft routing, file

naming, task creation, and analytics collection.

T ——
AUTOMATE

Stable, low-risk transformations.

-
S

|
REVIEW

Claims, tone, context, and final messaging.

(&

N\

LOG

Record source and output relationships.

A

-

|
FAILSAFE

Make it easy to stop or correct bad outputs.

v
S

PRACTICAL CHECKLIST

Automate after the manual workflow is understood.

([ J
® Keep humans in high-risk decisions.
® Test on asmall content set first.

([

Track errors so the workflow can improve.

ACTION STEP

Choose three low-risk steps that can be automated without allowing unreviewed content to publish.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Schedule the Distribution

~
=

DISTRIBUTION )

Repurposed assets should extend the lifespan of the source rather than all launching at once. Build a distribution rhythm

that matches platform behavior and audience attention.

T ——
ANCHOR

Publish or identify the main source asset.

S

S

|
WAVE 1

Release immediate high-interest derivatives.

G

-

T ——
WAVE 2

Publish deeper educational formats.

\\

-

|
EVERGREEN

Recycle proven angles when still relevant.

v
S

PRACTICAL CHECKLIST

Avoid flooding every platform on the same day.

([ J

® Space similar messages apart.

® Update hooks when resurfacing older ideas.
([

Coordinate links so traffic has a clear destination.

ACTION STEP

Create a two-week distribution sequence for one source asset without repeating the same message.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Measure Repurposing Performance

~
=

METRICS )

The goal is not simply to create more pieces. Measure whether derivatives extend reach, generate engagement, drive
traffic, create leads, or improve return on the original production effort.

T ——
REACH

How many new people saw derivative content?

S

S

|
ENGAGEMENT

Which formats earned meaningful reactions or discussion?

G /

|
TRAFFIC

Which assets sent visitors to the source or website?

(&

S

|
EFFICIENCY

How much useful output came from one source asset?

-
S

PRACTICAL CHECKLIST

Track results by derivative and source.

([ J

® Compare formats, not only platforms.

® Keep high-performing angles in the content atom library.
([

Stop producing formats that repeatedly underperform.

ACTION STEP

Create a scorecard with Reach, Engagement, Clicks, Leads, Production Time, and Source Asset.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE
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Oetimize the Repurposing Engine

{ OPTIMIZATION )

A mature system learns from results. Use performance data to decide which source topics, hooks, formats, and channels

deserve more production effort.

T ——
WINNERS

Identify repeatable high-performing patterns.

S

S

|
LOSERS

Find formats that cost more than they return.

(&

N\

T ——
LIBRARY

Save winning hooks, visuals, CTAs, and structures.

A

-

|
ITERATE

Improve prompts and workflows using real results.

v
-

PRACTICAL CHECKLIST

Do not optimize after one tiny sample.
Separate content quality from distribution problems.

Update templates when recurring weaknesses appear.

Let successful derivatives influence future source content.

ACTION STEP

At the end of each month, keep one winning pattern, improve one weak step, and stop one low-value format.

DIGITAL WORLD PULSE / Al CONTENT REPURPOSING MACHINE

26 /29



/

DIGITALWORLDPULSE

— PULSE THE FUTURE

™
o

Al CONTENT REPURPOSING / PREMIUM GUIDE

Master Al Content Repurposing Prompt

x MASTER PROMPT

Use this reusable prompt to transform one source into a structured set of channel-specific derivatives while preserving

accuracy, context, and brand voice.

T ——
ROLE

Act as a senior content strategist, editor, distribution planner,
and repurposing specialist.

S

S

|
INPUTS

Source content, audience, goals, platforms, brand voice, CTA
rules, factual constraints.

G

-

|
OUTPUT

Content atoms, format recommendations, drafts, hooks,
visual ideas, publishing sequence.

(&

S

|
RULES

Do not invent facts, quotes, data, results, or source claims.
Preserve meaning and label assumptions.

v
-

PRACTICAL CHECKLIST

Extract before generating.
Label each derivative by audience and goal.

Create truly different formats, not synonym swaps.

End with a verification checklist and distribution plan.

ACTION STEP

Save this as your master prompt and reuse it for every long-form source asset.
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Al CONTENT REPURPOSING / PREMIUM GUIDE

Reeureosing Blueprint Worksheet

~
WORKSHEET )
\_ /

~

Use this one-page blueprint before producing a large batch of derivative content. It keeps the system focused on value

instead of volume.

T ——
SOURCE

What is the anchor asset and why is it worth repurposing?

- J

|
ATOMS

Which ideas, examples, quotes, steps, or data are reusable?

G /

T ——
FORMATS

Which channels and formats fit those atoms best?

\\

-

|
MEASUREMENT

What will determine whether the repurposing effort was
worthwhile?

v
S

PRACTICAL CHECKLIST

Source asset and date
Target audiences

Top 10 content atoms

([ J

([ J

[

@ Priority channels
® Derivative formats

@® Brand and accuracy rules
® Publishing sequence

{

Metrics and review date

ACTION STEP

Complete the blueprint before generating derivatives, then use it as the source of truth for production.
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Al CONTENT REPURPOSING / COMPLETE SYSTEM
l l —— PULSE THE FUTURE ——

CREATE ONCE.

DISTRIBUTE WITH PURPOSE.
LEARN FROM EVERY FORMAT.

You now have a complete system for extracting content atoms, adapting ideas to channel-native formats, preserving

accuracy and brand voice, producing derivatives efficiently, distributing them in waves, measuring performance, and
improving the repurposing engine with real data.

EXTRACT ADAPT AMPLIFY
Turn strong source content into

Match each idea to the audience,
reusable ideas and proof.

Publish strategically and let results
channel, and format.

guide the next cycle.

J J J
4 )
HELP US CREATE MORE FREE RESOURCES
Digital World Pulse creates practical guides, useful tools, and downloadable resources that are freely available to everyone.
Optional support helps fund research, hosting, design, testing, and future resources.
o J

DIGITALWORLDPULSE.COM

Click the button above to visit the website.
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