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Script strategy
A strong script starts before the first sentence. Define the viewer, promise, proof and intended action so the writing
assistant has fewer reasons to guess.

What the system is designed to do
Turn a broad topic into one focused viewer promise.
Create several hook mechanisms before selecting an
opening.
Build a logical narrative rather than a list of
disconnected points.
Write natural spoken language with production notes
kept separate.
Create a useful CTA that follows from the value
delivered.

THE SCRIPT CONTRACT

VIEWER — Who is this specifically for?

PROMISE — What changes after watching?

PROOF — What supports the message?

PATH — How will the payoff unfold?

ACTION — What should happen next?

What it cannot guarantee
A prompt cannot guarantee views, watch time, subscribers, sales or ranking. Performance also depends on topic
demand, packaging, production, delivery, audience history and competition. Use AI to accelerate decisions—not
to replace them.

PREMIUM PRINCIPLE

Specific inputs create useful constraints. Useful constraints make originality, clarity and review easier. The
creator remains responsible for truth, rights, voice and final judgment.
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Audience & angle
The same topic can become several different videos. Select one audience and one transformation so the script has a clear
reason to exist.

1. Name the viewer
Describe experience level, situation and
motivation—not only age or demographics.
2. Identify the moment
What happened immediately before the viewer searched
or clicked?
3. Define the tension
What do they want, fear, misunderstand or struggle
to complete?
4. Choose the transformation
State the before-and-after change the video can
honestly deliver.
5. Select the proof
Use a demonstration, real example, source, test,
result or transparent opinion.

ANGLE FORMULA

TOPIC
+ SPECIFIC VIEWER
+ IMMEDIATE PROBLEM
+ CREDIBLE PROMISE
+ DISTINCT PROOF
= A REASON TO WATCH

EXAMPLE

Broad: “Better smartphone videos”

Focused: “Five framing fixes for solo business
owners filming product demos at home—shown with
before-and-after shots.”

ANGLE TEST

Can a viewer tell within one sentence: “This is for me, this solves my current problem, and I understand what I will
receive”? If not, narrow the brief.
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The retention blueprint
Retention comes from relevance, clarity, momentum and trust. Every section should earn the viewer’s next moment without
false urgency or manufactured suspense.

HOOK

0–5%

Confirm the click and create a real reason to continue.

SETUP

5–12%

Clarify the payoff, boundaries and necessary context.

VALUE BEATS

12–75%

Deliver escalating points, examples or story turns.

PAYOFF

75–90%

Fulfill the opening promise clearly.

NEXT STEP

90–100%

Recap and offer one relevant action.

ETHICAL RETENTION

Never promise a payoff that is absent, delay an answer unnecessarily, fabricate stakes or hide essential context.
Trust compounds across videos; tricks do not.
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Creator input worksheet
Complete this page before using the Master Prompt. Short answers are enough, but the information must be specific and
truthful.

WORKING TITLE / TOPIC

What is the video about?

TARGET VIEWER

Who is it for and what do they know?

PROBLEM / DESIRE

What are they trying to solve or achieve?

CORE PROMISE

What value will the video deliver?

FORMAT + DURATION

Tutorial, review, story, Short; seconds or minutes.

TONE + CHANNEL VOICE

Energy, vocabulary, habits and phrases to avoid.

MUST-COVER POINTS

List 3–7 facts, steps or story beats.

EVIDENCE / SOURCES

Data, demonstrations, examples or experience.

PRIMARY CTA

One useful next action.

PRODUCTION LIMITS

Host/faceless, footage, location, budget, tools.

LANGUAGE / MARKET

Language, region and pronunciation needs.

BRIEF CHECK

If any field materially changes the video, do not
leave it for the AI to invent.
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Master prompt: plan first
Copy this page and the next into your AI assistant. Replace every bracketed field. Ask for OUTLINE ONLY when you want to
approve the structure before drafting.

ROLE

You are a professional YouTube script strategist and natural-language writer. Create an original, recording-ready script that
prioritizes viewer value, clarity, credible storytelling and retention without misleading clickbait.

INPUTS

TOPIC/TITLE: [INSERT]

TARGET VIEWER: [INSERT]

VIEWER PROBLEM OR DESIRE: [INSERT]

CORE PROMISE: [INSERT]

GOAL: [INSERT]

FORMAT + TARGET DURATION: [INSERT]

TONE / ENERGY: [INSERT]

CHANNEL VOICE RULES: [INSERT]

MUST-COVER POINTS: [INSERT]

VERIFIED FACTS / SOURCES / EXAMPLES: [INSERT]

PRIMARY CTA: [INSERT]

PRODUCTION CONSTRAINTS: [INSERT]

LANGUAGE / MARKET: [INSERT]

PLANNING PROCESS

1. Identify the strongest audience angle and exact promise.

2. Flag missing information, uncertain claims or
assumptions. Never invent facts.

3. Propose three distinct hooks: problem-led, curiosity-led
and outcome-led.

4. Create a concise outline with estimated time for every
section.

5. If I write OUTLINE ONLY, stop and wait for approval.
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Master prompt: write & package
Continue directly from page 7. These rules control the draft, production notes, final assets and verification output.

SCRIPT REQUIREMENTS

• Open with the selected hook and confirm the
title/thumbnail promise quickly.

• Write for speech: natural contractions, varied sentence
length and clear phrasing.

• Build a logical progression with smooth transitions and
no filler.

• Add concrete examples only when supported by the input.

• Mark [B-ROLL], [ON SCREEN], [DEMO], [PAUSE], [EMPHASIS]
and [SFX] only when helpful.

• Keep visual directions separate from narration.

• Use one primary CTA connected to the value delivered.

• Avoid fake quotes, fabricated statistics, copied
phrasing and imitation of a specific living creator.

• Never promise guaranteed views, income or results.

OUTPUT FORMAT

A. Audience angle and promise

B. Three hook options

C. Timed outline

D. Two-column script: NARRATION | VISUAL / EDIT NOTES

E. Five title ideas

F. Three simple thumbnail concepts

G. Description draft (80–150 words)

H. Chapters for long-form

I. Fact-check list

J. Recording notes: pacing, emphasis and pronunciation

FINAL QUALITY CONTROL

Confirm that the script fulfills its promise, fits the requested duration, removes repetition, distinguishes facts from opinions,
sounds natural aloud and ends with one clear CTA. Provide a tighter alternative for every section that still feels slow.
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Long-form architecture
Use time as a design constraint. Word counts are estimates; demonstrations, pauses and visual comprehension also consume
time.

0:00–0:20

HOOK

Visible tension, result, demonstration or useful question.

0:20–0:45

SETUP

Promise, relevance and only necessary context.

0:45–2:00

BEAT 1

First useful win; establish momentum.

2:00–4:00

BEAT 2

Deeper explanation, contrast or proof.

4:00–6:00

BEAT 3

Strongest example, transformation or obstacle.

6:00–7:15

PAYOFF

Complete the promise and connect the pieces.

7:15–8:00

NEXT STEP

Recap, CTA and next-video bridge.

OPEN LOOP RULE

Create an unanswered question only when it supports the narrative and delivers a real payoff soon. Do not use
endless “wait until the end” promises.
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The Shorts system
A Short is not a compressed long video. It needs one idea, immediate comprehension, visual momentum and a complete
payoff.

SHORTS PROMPT ADD-ON

Target length: [15 / 30 / 45 / 60 seconds].

State or visually demonstrate the core idea in the first 1–2 seconds.

Use one narrative spine: setup → tension/value → payoff.

Keep sentences short enough for captions and mobile viewing.

Suggest a visual change only where it improves comprehension.

Avoid long introductions, multiple CTAs and excessive context.

End cleanly, or loop only when the final line naturally connects to the opening.

Output: 3 hooks, timestamped script, shot list, caption text, one CTA and a version 20% tighter.

0–2 SEC

Immediate idea or visual proof.

2–12 SEC

Context plus tension; no detour.

12–40 SEC

Deliver the useful mechanism.

FINAL BEAT

Payoff, clean close or natural loop.

MOBILE TEST

Can the viewer understand the first frame without sound? Are captions short, readable and synchronized with the
spoken idea?
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Voiceover direction
A script must survive being spoken. Use these controls for your own narration or an authorized synthetic voice.

Speech-ready rules
Use natural contractions and pronounceable sentence
structures.
Break long sentences where a speaker would
naturally breathe.
Mark [PAUSE] and [EMPHASIS] sparingly.
Add pronunciation notes for names, brands and
acronyms.
Spell out symbols that a voice system may misread.
Keep emotional direction restrained and specific.
Return a clean narration-only version after
annotations.

DELIVERY MAP

PACE: [calm / medium / energetic]

EMOTION: [warm / curious / serious]

PAUSES: after important ideas

EMPHASIS: only meaning-bearing words

PRONUNCIATION: phonetic notes

BREATH: shorten overloaded sentences

VOICEOVER REWRITE PROMPT

Rewrite the approved script for spoken delivery while preserving meaning and verified facts. Improve breathing, rhythm,
pronunciation and emotional direction. Do not add facts. Return: annotated narration, pronunciation list, estimated read time and
clean narration-only version.

RIGHTS & CONSENT

Never clone or imitate another person’s voice without appropriate rights and consent. Check current platform rules
and disclose material synthetic content when required.
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Visual production map
Plan visuals for comprehension, proof and pace. Decorative motion is not a substitute for substance.

HOST / A-ROLL

Trust, explanation, reaction and direct address.

SCREEN RECORDING

Software, research, workflow and live proof.

DEMONSTRATION

Before/after, experiment, product or physical
process.

B-ROLL

Context, place, emotion and visual texture.

ON-SCREEN TEXT

Names, steps, numbers and short emphasis.

GRAPHIC / DIAGRAM

Relationships that narration alone cannot show.

SILENCE / HOLD

Give a result or emotional beat time to land.

PATTERN INTERRUPT

Change visual mode when attention genuinely needs a
reset.

VISUAL AUDIT

For each major beat ask: Does the visual prove, clarify, compare or emotionally support the narration? If it does
none of these, simplify it.
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Revision prompt suite
Improve one problem at a time. Focused revision prompts preserve what already works and produce clearer comparisons.

TIGHTEN PACE

Reduce by 15% without removing evidence, essential
steps or payoff. Show the most important cuts.

HOOK OPTIONS

Create five honest hooks using different
mechanisms. Explain why each fits the viewer.

RETENTION AUDIT

Identify slow, repetitive or confusing passages;
recommend one concrete fix for each.

NATURAL VOICE

Rewrite for conversational speech. Avoid generic AI
phrases and repetitive structures.

FACT CHECK

List every measurable claim and mark: supported,
needs source, opinion or experience.

AUDIENCE ADAPT

Rewrite for [AUDIENCE / LEVEL], changing examples,
terminology and context appropriately.

VISUAL PASS

Suggest the simplest useful visual for every beat;
remove decorative notes.

REPURPOSE

Create three standalone Shorts, each with its own
hook, insight and payoff.

REVISION RULE

Ask the model to preserve verified facts, creator experience and the approved promise. Never let a style rewrite
silently change meaning.
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Worked example
This example shows the level of direction that produces a useful result. It is a planning demonstration—not a finished
script to copy.

COMPLETED BRIEF

TOPIC: Organize phone photos in 20 minutes

VIEWER: Busy beginners with thousands of unsorted images

PROMISE: A three-folder system + weekly habit

FORMAT: Screen tutorial, 6 minutes

TONE: Calm, practical, no productivity hype

PROOF: Live before/after library

CTA: Download cleanup checklist

TIMED OUTLINE

0:00 — Show clutter and finished result

0:15 — Explain the three-folder promise

0:40 — Create folders and decision rule

2:15 — Run the first cleanup live

4:20 — Set the five-minute weekly habit

5:20 — Avoid too many categories

5:45 — Recap and checklist CTA

Why this brief works
The viewer and situation are specific.
The transformation is achievable within the
format.
The proof is visible rather than claimed.
The tone protects the channel voice.
The CTA extends the value naturally.

WEAK VS STRONG

Weak: “Write a video about photo organization.”

Strong: viewer + problem + promise + proof + format
+ tone + CTA. The model guesses less; the creator
contributes more.

CUSTOMIZATION RULE

Changing facts, products, health, finance, law or news requires current sources and stronger human verification.
Never ask the model to fill missing evidence.
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Final recording scorecard
Score the draft honestly before production. Any zero in Trust or Rights is a stop condition.

PROMISE Opening matches packaging; payoff is delivered. 0   1   2   3

AUDIENCE Language, examples and pace fit the target viewer. 0   1   2   3

STRUCTURE Every section has a job and logical transition. 0   1   2   3

RETENTION Useful moments arrive early; no artificial delay. 0   1   2   3

TRUST Claims verified; opinion and experience labeled. 0   1   2   3

ORIGINALITY No copied script or living-creator imitation. 0   1   2   3

SPOKEN FLOW Natural aloud; breathing and pronunciation work. 0   1   2   3

PRODUCTION Visuals are feasible, useful and rights-cleared. 0   1   2   3

CTA One relevant, low-friction next step. 0   1   2   3

PUBLISH / RECORD DECISION

24–27: ready after final read • 18–23: revise weak sections • below 18: return to the brief • Trust or Rights = 0:
do not record or publish.
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Turn ideas into
videos worth
watching.
You now have a complete brief, a retention blueprint, a
two-part master prompt, production modules, a worked
example and a recording scorecard.

HELP KEEP PRACTICAL GUIDES ACCESSIBLE

If this toolkit saved research time, removed guesswork or helped you prepare a stronger video, consider supporting
Digital World Pulse. Even a small contribution helps fund the next original guide.

TEST — Practical workflows and clearer examples
UPDATE — Maintenance when tools and policies change
CREATE — Original templates, visuals and free downloads

SUPPORT DIGITAL WORLD PULSE digitalworldpulse.com

Your next step

Complete the brief on page 6, copy pages 7–8 into your AI assistant, approve the outline and create your first recording-ready
script.

PLAN CLEARER. SCRIPT SMARTER. CREATE WITH PURPOSE.
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